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ABSTRACT 
This Report provides the methodology and outputs 

from a Site Selection Assessment exercise undertaken 

to ensure full compliance with the requirements of the 

Town and Country Planning (Environmental Impact 

Assessment) (Scotland) Regulations 2011 (the EIA 

Regulations), particularly in relation to the 

consideration of alternative sites. 
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1. Project Description 
AGILE Energy Recovery (Inverurie) Ltd. will build a 35MWe Energy from Waste (EfW) plant on a ten acre plot 

within part of the former International Paper site at Thainstone on the outskirts of Inverurie, Aberdeenshire 

– see Figure 1 - Location Map at National Scale. The site is 15 miles north west of Aberdeen.  

 
Figure 1 - Location Map at National Scale  

Concept select stage has been completed and the project is now twelve months into the Project 

Implementation phase scheduled for completion in Q4 2020. This phase of the work will deliver planning 

approval, grid connection engineering, a new Environmental Impact Assessment (EIA) to add to several 

others focused on the site which have been commissioned by the site owner; a licensing application to SEPA 

and completion of development of the scope of work (SoW) document, terms and conditions of contract and 

a negotiated position with a shortlisted Engineering, Procurement and Construction (EPC) contractor. This 

next phase of the Project will be ready to commence in H1 of 2021 following financial close in late 2020/early 

‘21 with thirty months of manufacturing and build activities scheduled to deliver the plant ready for 

commissioning in 2023.   

 

The facility is being designed to process a minimum of 200,000 tonnes per annum of locally sourced 

commercial, industrial and municipal waste using circulating fluidised bed thermal conversion technology 

(CFB) which will meet all the requirements of best available technology (BAT). The plant will generate 

30+MWe electricity for the grid and private wire customers nearby, together with heat supplies to district 

heating and industrial users within the immediate location. The plant will be designed, installed and 

commissioned on a turnkey basis by a world class EPC contractor working with approved plant 

designers/manufacturers. There is a preferred option of operations and maintenance (O&M) by the same 

contractor, or a partner organisation, which consequently can guarantee a minimum number of operational 

hours/generated power per annum. 

 

The project has an ambition to close the circle on environmentally damaging power generation and will 

convert waste to energy as efficiently as possible with minimal emissions but intends also to extract CO2 
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from the exhaust stack and utilise that CO2 as a value-added product. The project is in discussion with several 

innovative companies and academic institutions who are developing and proving such technologies 

currently.  

2. Location 
The plant will be located on a ten-acre site situated within the larger site formally occupied by the paper mill 

owned by International Paper. The site was sold in 2010 and purchased by Kirkwood Commercial Park Ltd for 

development, primarily for warehousing. The ten-acre plot for the Agile Energy Recovery Ltd. ErF Plant is 

outlined in red within Figure 3.  

 

 
Figure 3 - Location Maps at Regional and Local Level 

The site is well serviced by road from 

Aberdeen and all points further south, and by 

ports along the east coast of Scotland with 

facilities and service companies supplying 

heavy lift and transport associated with the 

offshore oil and gas industry.  

 

There are heavy duty foundations, pile caps 

and hard standing within the footprint of the 

old paper making machine building (now 

demolished) which can be seen in Figure 4 - Aerial 

Photo of EfW Site - outlined in red with paper making machine building - outlined in yellow 

EfW Plant site of 10 acres (outlined in red) 

Figure 2 - Energy Recovery Plant Site (outlined in red) 
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Figure 4 - Aerial Photo of EfW Site - outlined in red with paper making machine building - outlined in yellow 

 

3. Executive Summary 
The purpose of this report is to provide confidence that the proposed Energy Recovery Facility at 
Thainstone, Inverurie is optimally located. 
 
Detailed Site Selection Assessment exercises were undertaken between 2015 and 2019, resulting in the 
identification of a preferred site for an Energy Recovery Facility. The preferred site is the former paper 
mill site at Thainstone, Inverurie. 
 
This Report provides the methodology and outputs from a Site Selection Assessment exercise 
undertaken to ensure full compliance with the requirements of the Town and Country Planning 
(Environmental Impact Assessment) (Scotland) Regulations 2011 (the EIA Regulations), particularly in 
relation to the consideration of alternative sites. 

 
Agile Energy Recovery (Inverurie) Limited (AERI) are seeking to build an Energy Recover Facility (ERF) to 
process 200,000 tonnes of commercial and industrial waste and convert this into energy in the form of 
both electricity and heat and this must be appropriately sited, taking account of all relevant policy 
criteria, technical, commercial and environmental considerations. 

4. Applicable Planning Policy Framework 
The purpose of this report is to provide confidence that the proposed Energy Recovery Facility at 
Thainstone, Inverurie is optimally located. 
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Detailed Site Selection Assessment exercises were undertaken between 2015 and 2019, resulting in the 
identification of a preferred site for an Energy Recovery Facility. The preferred site is the former paper 
mill site at Thainstone, Inverurie. 
 
This Report provides the methodology and outputs from a Site Selection Assessment exercise 
undertaken to ensure full compliance with the requirements of the Town and Country Planning 
(Environmental Impact Assessment) (Scotland) Regulations 2011 (the EIA Regulations), particularly in 
relation to the consideration of alternative sites. 

 
In the process of identification of suitable sites within the Development Plan and safeguarding of existing 
waste management sites, Scottish Planning Policy (SPP) confirms a number of requirements be 
considered and assessed: 
 

• That suitable sites will include those which have been identified for employment, industry or 
storage and distribution. 

• The ‘proximity principle’, requires wherever possible that waste is to be treated in a suitable 
facility close to where it arises.  

• However, the SPP (2014) makes clear that when a shortfall in waste management infrastructure 
capacity is identified, the need for new capacity should be prioritised ahead of proximity 
considerations, and that cross-boundary transportation of waste is acceptable.  

• The application of appropriate buffer zones to safeguard sensitive receptors including dwellings 
from potential amenity impacts which could result from waste management infrastructure being 
developed in close proximity. A 250m buffer between sensitive receptors and operations such as 
thermal treatment is recommended as a guide. 

• The SPP (2014), SEPA’s Thermal Treatment of Waste Guidelines 2014 and other policy 
documents set out key environmental and amenity related criteria to determine the suitability of 
individual potential sites for proposed waste management infrastructure developments. Any 
potentially suitable site would need to satisfy relevant environmental and amenity related 
criteria. 

• National policy documents including the SPP (2014) and SEPA’s Thermal Treatment of Waste 
Guidelines 2014 require proposed ERF facilities to generate “good quality” combined heat and 
power (CHP) and have the potential to connect into district heating networks. SPP states that 
heat demand sites for particular consideration include high density developments, communities 
off the gas grid, fuel poor areas and anchor developments such as social housing, hospitals and 
other care facilities, schools, leisure centers and any heat intensive industry. 

 
Given that the Waste (Scotland) Regulations 2012 (as amended) introduce a ban on the landfilling of 
biodegradable municipal waste from 1st January 2025 (with limited exceptions), there is evidently a need 
for new residual waste management solutions to be constructed and operational to provide post-2025 
waste management options. As such, site effectiveness and technical deliverability were identified as key 
locational policy criteria.  

5. Methodology and Approach 
The methodology used for identifying potentially suitable sites and for assessing these to identify a 
preferred site for the Proposed Development is presented in this section. The methodology developed as 
part of this assessment has taken full account of the key national and local planning policy documents as 
well as relevant waste strategies, regulatory requirements, and other guidance documents. These 
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documents have helped guide the development of the site selection criteria and process. Thus, factors 
used in the assessment of the sites were: 
 

• Availability and location of feedstock 

• Is the site located close to the primary road network, thereby avoiding residential and school 
routes? 

• Is the site access suitable for HGV movements? 

• Is the site available and deliverable for the proposed use? 

• Has there been sufficient consideration for the location as to where the waste residues from the 
EfW process will end up, either to be re-processed or disposed. 

• Compliance with both local and national planning policy 

• Is there a suitable and viable substation/grid connection point nearby for export to grid?  

• Are there any utility constraints that may restrict the construction or operational elements of the 
proposed facility? 

• Is there a suitable customer nearby that could utilise either heat or cooling from the EfW 
process? 

• Land classification - avoiding greenbelt  

• Can the project utilise previously developed land ideally located within an industrial setting 

• Identify the potential to co-locate with existing or planned heavy energy use processes and  
facilities. 
 

 
 
 

6. Assessment Process Results  
 

This section of the report provides the summary results of the assessment process. 

Figure 5 below provides an overview of the sites which were considered. 7 sites were in Aberdeenshire, with 2 

sites within the Aberdeen City boundary. 
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Figure 5 - Sites Considered during Assessment Process 

 Site 1 Site 2 Site 3 Site 4 Site 5 Site 6 Site 7 Site 8 Selected 

Site 

Site Selection 

Criteria 

Bodychell 

Sand 

Quarry 

Energetica, 

Peterhead 

Stoneyhill 

Landfill 

Site 

Robertson’s 

Site, Black 

Dog 

 

The 

CORE, 

Bridge 

of Don 

Fyfe 

Quarries, 

Kemnay 

Springfield 

Properties, 

Inverurie 

Kintore 

Rendering 

Plant 

Inverurie 

Paper Mill 

Proximity to 

Housing 

         

Accessibility          

Proximity to 

Waste 

         

Site Size          

Deliverability          

Existing Land 

Use 

         

Complying 

with Local 

Plan 

         

Outwith Green 

Belt Allocation 

         

Proximity to 

Heat and 

Power Users 

         

Distance from 

Aberdeen 

         

Figure 6 - Site Selection Assessment Summary  Results 
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Site 1 – Bodychell Sand and Gravel Quarry 

 

 
Proximity to 

Housing 

 Site not near any housing developments or additional industrial clients 

Accessibility  Access is off a B class road 

Proximity to 

Waste 

 Memsie is near Fraserburgh in the Western corner of Aberdeenshire so only a good 

location for Fraserburgh and Peterhead waste streams. Out of the way for majority of 

generated waste 

Site Size  The site would be adequately sized for the plant  

Deliverability   

Existing Land 

Use 

 Sand and Gravel Quarry 

Complying 

with Local 

Plan 

 Brownfield development site but not currently waste management activities  

Outwith 

Green Belt 

Allocation 

 Yes 

Proximity to 

Heat and 

Power Users 

 Too far from any reasonable heat network options 

Distance 

from 

Aberdeen 

 42 miles 
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Site 2 – Energetica, Peterhead 

 

 
Proximity to 

Housing 

 Close to Peterhead so close proximity to housing 

Accessibility  Good access off the A90 but roads into site are not completed 

Proximity to 

Waste 

 East corner of Aberdeenshire so well placed for waste from Peterhead and Fraserburgh 

areas but too far away from majority of waste 

Site Size  Size would be suitable 

Deliverability  Energetica Corridor has been slow to develop and most of the development has been at the 

Aberdeen end. Question over whether EfW was “green” 

Existing Land 

Use 

 Existing brownfield development zoned for this purpose 

Complying 

with Local 

Plan 

 Yes 

Outwith 

Green Belt 

Allocation 

 Yes 

Proximity to 

Heat and 

Power Users 

 Yes – good potential for District Heat network and complimentary energy intensive 

businesses  

Distance 

from 

Aberdeen 

 32 miles 
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Site 3 – Stoneyhill Landfill Site 

 

 
Proximity to 

Housing 

 Inland from Boddam and Peterhead, but far enough away from any housing  

Accessibility  Access off a B class road 

Proximity to 

Waste 

 East corner of Aberdeenshire so well placed for waste from Peterhead and Fraserburgh areas 

but too far away from majority of waste 

Site Size  Site would be a suitable size for the project 

Deliverability  Privately owned by competitor  

Existing Land 

Use 

 Existing waste management site (landfill) and has operated for some time 

Complying 

with Local 

Plan 

 Yes 

Outwith 

Green Belt 

Allocation 

 Yes 

Proximity to 

Heat and 

Power Users 

 medium potential for District Heat network and complimentary energy intensive businesses 

Distance 

from 

Aberdeen 

 30 miles 
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Site 4 – Robertson’s Site, Black Dog 

 

 
Proximity to 

Housing 

 Close to new housing developments in Bridge of Don, Aberdeen  

Accessibility  Significant work required to create access into site 

Proximity to 

Waste 

 Close to Aberdeen, so well positioned for high percentage of the waste 

Site Size  Site would be adequate in size 

Deliverability  Landowner was not very approachable and had designs on the site for housing  

Existing Land 

Use 

 Yes 

Complying 

with Local 

Plan 

 Yes 

Outwith 

Green Belt 

Allocation 

 Yes -  for the time being 

Proximity to 

Heat and 

Power Users 

 Yes – Access to existing Aberdeen Heat and Power network  

Distance 

from 

Aberdeen 

 10 miles 
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Site 5 - The CORE, Bridge of Don 

 

 
Proximity to 

Housing 

 Close to new housing developments in Bridge of Don, Aberdeen  

Accessibility  Good access into site 

Proximity to 

Waste 

 Close to Aberdeen, so well positioned for high percentage of the waste 

Site Size  Site would be adequate in size with plenty scope for additional Energy Park potential 

Deliverability  Site was available but quite expensive 

Existing Land 

Use 

 Existing industrial development 

Complying 

with Local 

Plan 

 Yes 

Outwith 

Green Belt 

Allocation 

 Yes  

Proximity to 

Heat and 

Power Users 

 Yes – Access to existing Aberdeen Heat and Power network  

Distance 

from 

Aberdeen 

 10 miles 
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Site 6 – Fyfe Quarries, Kemnay 

 

 
Proximity to 

Housing 

 Close proximity to housing in Kemnay  

Accessibility  Not far from main A96 trunk road, but access to site from B class road 

Proximity to 

Waste 

 Good central Aberdeenshire location where a high percentage of the waste currently passes 

close by on A96 

Site Size  Site a bit limited for size 

Deliverability  Existing quarrying business who are not interested in selling   

Existing Land 

Use 

 Yes 

Complying 

with Local 

Plan 

 Yes 

Outwith 

Green Belt 

Allocation 

 Yes 

Proximity to 

Heat and 

Power Users 

 Close to Kemnay for District Heat network and also Inverurie not far 

Distance 

from 

Aberdeen 

 17 miles 
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Site 7 – Springfield Properties Site, Thainstone, Inverurie 

 

 
Proximity to 

Housing 

 Close to housing in Port Elphinstone, Kintore and Inverurie 

Accessibility  Excellent access from Thainstone roundabout straight off A96 

Proximity to 

Waste 

 Central Aberdeenshire location where over 60% of the waste is currently passing the site  

Site Size  Limited in size  

Deliverability  Privately owned with current planning application for small industrial units 

Existing Land 

Use 

 Site too close to road and significant work to prepare the site for project.  

Retail developments previously applied for  

Complying 

with Local 

Plan 

 Yes  

Outwith 

Green Belt 

Allocation 

 Yes  

Proximity to 

Heat and 

Power Users 

 Proximity to Heat and Power users in the form of domestic and industrial users  

Distance 

from 

Aberdeen 

 15 miles 
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Site 8 – Kintore Rendering Plant 

 

 
Proximity to 

Housing 

 Close to housing in Kintore and not far from Inverurie 

Accessibility  Not far from main A96 trunk road, but access to site off B class road 

Proximity to 

Waste 

 Central Aberdeenshire location where over 60% of the waste is currently passing the site 

Site Size  Site limited in size 

Deliverability  Owner has a desire to keep the site as animal rendering plant  

Existing Land 

Use 

 Yes 

Complying 

with Local 

Plan 

 Yes 

Outwith 

Green Belt 

Allocation 

 Yes 

Proximity to 

Heat and 

Power Users 

 Close to housing in Kintore and not far from Inverurie for both domestic and industrial users 

Distance 

from 

Aberdeen 

 13 miles 
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Site 9 – Inverurie Paper Mill 

 

 
Proximity to 

Housing 

 Close to housing and commercial enterprises in Port Elphinstone, Kintore and Inverurie 

Accessibility  Excellent access from Thainstone roundabout off main A96 trunk road 

Proximity to 

Waste 

 Central Aberdeenshire location geographically aligned toward the city of Aberdeen and the 

source of the majority of commercial waste in the NE of Scotland 

Site Size  Ideal size of site with lots of scope for future expansion and Energy Park potential 

Deliverability  Landowner very supportive of the project 

Existing Land 

Use 

 Site has certificate of lawful use for change of use from one industrial process to another 

Complying 

with Local 

Plan 

 Yes – zoned for industrial development 

Outwith 

Green Belt 

Allocation 

 Yes 

Proximity to 

Heat and 

Power Users 

 Close to housing in Port Elphinstone, Kintore and Inverurie with great potential for industrial heat 

and power users 

Distance 

from 

Aberdeen 

 15 miles from Aberdeen and geographically skewed to Aberdeen while still serving the core of 

Aberdeenshire  
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7. Conclusions 
Figure 6 presents an overview of the nine sites considered in relation to their performance against the site 

selection criteria. Any site with a ‘red’ category is considered to have a potential absolute constraint to 

developing an ERF. Only 2 of the 9 sites had no red score: The CORE, Bridge of Don, and Inverurie Paper Mill. 

However, some of the sites are already under the control of the waste management industry and considered 

to be in accordance with Scottish Planning Policy as the sites have an existing waste use.  

The deliverability of Inverurie Paper Mill is unquestioned with the landowner very supportive of the project. 

There were some serious question marks over how quickly some of the land at the other sites could be 

secured for a waste management facility.  Regarding access and surrounding motorway network, Inverurie 

Paper Mill and the Springfield Properties sites are considered to outperform all other sites with direct access 

on to the A96 which is a trunk road and the main route from Aberdeen to Inverness. The Inverurie Paper Mill 

sites are not within proximity to any Special Area of Conservation or a Special Protection Area for ecology. In 

terms of proximity to waste arisings, the central Aberdeenshire location and road access are considered to 

be excellent, with journey times for the majority of the waste being 15 to 20 minutes from the centre of 

Aberdeen.  

The Kirkwood Commercial Park site is very deliverable, allowing the establishment of an alternative to landfill 

designed to handle the majority of the commercial and industrial waste arisings within the North East of 

Scotland. While there are other sites with potential, none meet all the criteria used in the assessment.  

The project will assist the local authorities and the wider Scottish Government to make significant progress in 

achieving the legislative requirements of the Waste (Scotland) Regulations 2012 and the need to replace 

landfill with renewable energy generation by converting bio-degradable waste into fuel.  

The former Inverurie Paper Mill, considering all the criteria and circumstances, provides the best site having 

regard to all the essential parameters for site selection.  

8. Contact 
For further information, please contact: 

Graeme Taylor – Business Development Director 

Email: graemetaylor@agileenergy.net 

Cellphone: 07801 307692 

 

Alf Robertson – Managing Director 

Email: alfrobertson@agileenergy.net 

Cellphone: 07746 050948 

mailto:graemetaylor@agileenergy.net
mailto:alfrobertson@agileenergy.net

